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Leaders around the world are calling for 
unprecedented levels of collaboration to 
confront the crucial challenges of our 
times. 

But what if we don’t yet fully know how to 
collaborate effectively in a context of 
complexity, uncertainty, and polarization?   



Radical collaboration is an 
approach to collaboration that 
goes beyond conventional 
visioning and planning.  

It involves embracing diversity and 
engaging with others who you 
don’t necessarily agree with, like, 
or trust. 

It involves addressing issues at 
their root. It involves 
experimenting your way forward 
when you can’t clearly see the path 
ahead. 

It involves taking responsibility for 
your role in both the solution and 
the problem. 



Course Overview
What’s the course about?

This two-day course is designed to deepen participants' capacity 
to collaborate with diverse stakeholders to address complex 
societal challenges.

The course is structured around developing and enhancing 
collaborative capabilities, processes, and spaces. Participants will 
leave with new understanding of how to approach systemic 
collaboration to achieve impactful and durable outcomes.

Who is this course for?

● Committed leaders from different sectors who want to 
explore a new way to tackle complex issues and do it with 
diverse stakeholders.

● Change agents who want to learn to support groups to move 
past blockages and bridge collaboration gaps to transform 
systems.
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Logistics 
and Practicalities

REGISTRATION

Registration through our dedicated event page is 
required. 

DATES AND LOCATION

17-18 October 2024
SDG Solution Space, Geneva, Switzerland

COST

Early bird: CHF 1050, Full price: CHF 1250
Contact us if pricing is a barrier for your participation

ACCREDITATION

The course does not constitute an official certification 
for commercial use of Radical Collaboration for Systems 
Change

LANGUAGE

The course will be entirely in English, although 
facilitators also speak several languages between them. 

CONTACT

Questions about the course or funding can be directed to 
Sydney Hayes, Consultant: hayes@reosparters.com

CHF 1050
EARLY BIRD 

PRICE



Course Facilitators
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RAVENNA NUAIMY-BARKER

Ravenna supports groups to learn about and create 
transformative systems change. She has extensive 
experience working with groups to develop and 
implement solutions to social and environmental 
challenges. In addition to her focus on strategy, evaluation 
and learning, Ravenna also brings her background in 
process facilitation, research and project management to 
support transformation processes.

Ravenna is the project lead for Shared Realities, which 
aims to strengthen social cohesion in an age of mis- and 
dis-information.  Ravenna was the Scenario Writer for 
Scenarios for the Future of Afghan Civil Society. She has 
played the role of project coordinator, and methodology 
lead for learning partnerships with Power to Change and 
London Funders.

KAWIRA NYAGA

Kawira is a facilitator and coach with a passion for 
exploring human dynamics, particularly the power 
dynamic and its impact on individuals and groups. 
She creates inclusive spaces that evoke innate 
wisdom, enabling communication around divisive 
issues. Her work in facilitating growth and 
transformation fosters empowerment and a sense 
of belonging for people from all walks of life.

Kawira has experience in facilitating various 
projects, including the ACT Cameroon project and 
conducting dialogue interviews, interview 
synthesis, and learning evaluation for the Destiny 
Ethiopia project with the Forum of Federations.

https://radicalclimatecollaboration.reospartners.com/reos-partners-blog/planting-seeds-for-change-in-ethiopia?hsLang=en
https://radicalclimatecollaboration.reospartners.com/reos-partners-blog/planting-seeds-for-change-in-ethiopia?hsLang=en
https://www.linkedin.com/in/kawira-nyaga-766818196/
https://www.linkedin.com/in/ravenna-nb/
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Consultant
Switzerland
hayes@reospartners.com
www.reospartners.com

CONTACT

Ravenna Nuaimy-Barker
Senior Consultant
Switzerland
nuaimybarker@reospartners.com
www.reospartners.com

Reos Partners is an international social enterprise that helps 
people move forward together on their most important and 
intractable challenges. We design, facilitate, and guide 
processes that enable teams of stakeholders—even those who 
don’t understand or agree with or trust one another—to make 
progress on their toughest challenges. 

Our approach is systemic, collaborative, and creative. We 
partner with governments, corporations, and civil society 
organizations on challenges such as education, health, food, 
energy, environment, development, justice, security, and peace. 
Our work is always grounded and tailored to the needs of the 
specific situation.

We operate both globally and locally, with a team based in over 
15 countries on 4 continents. Our name comes from the Greek 
“rheos,” which means “flow.”

Reos Partners

We welcome a 
conversation with you


